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A GUIDE FOR TALKING TOGETHER ABOUT SHARED MINISTRY

Deliberative-dialogue forums normally require two hours to thoroughly engage people in discussing

" rtaidbs- im sghr nmd,gntq rdrrinm vd vikk r~ B okd sgd cdkadqshud ognbdrr ax agidlix bnmricdgm sgd
three options described below. In this exercise, you will examine hypothetical actions and consequences
ne vg-s bntkc ad cnmd- Eddk eqdd sn ~cc rodbhlb rsdor Efqrs Ktsgdg™m Bhfgs s™ jd ng hcdmshex ~cchshnm™k
drawbacks as you discuss each option. Give equal time to each option, perhaps 10-12 minutes, before
bnmbktchmT whsg sgd Im™k rsdo ne sgd ch™knftd b kdc ® I ™ jhm¥ bgnhbdr-
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Before discussing the three options for action below, go around the room and share brief, one- or two-
sentence personal concerns about why ministry with and to same-sex couples feels real for you or for
the congregation. For example, ““| care deeply about all the members of our church and | know there are
differences.” Or, “I have a cousin who is gay, and | know he has been hurt by prejudice.”

A HYPOTHETICAL ILLUSTRATION

The following case study is based on a compilation of several actual parish scenarios:

First Lutheran is a vibrant congregation in a Midwestern suburb. Pastor Jim recently marked his 25th
ordination anniversary. Pastor Jean is the 30-year-old associate pastor in her first call. They have worked
together for three years, and both are well-liked. Ruth and Eileen are members of the congregation.

Ruth is an English professor at a local university, and Eileen owns an interior design store. As a couple,
they have been First Lutheran members for five years and are quietly open about their relationship. Both
have served on committees and are valued as active participants in the life of the congregation and are
especially committed to social ministry projects. Ruth was a congregation council member for three years.

First Lutheran held several adult forums and used the resources associated with the development of the
ELCA social statement “Human Sexuality: Gift and Trust.” The congregation used the study materials for
raising awareness, but since the social statement and affiliated denominational policies were approved
in 2009, the congregation has not discussed these matters, although some members quietly left the
congregation. Several congregations in the synod left the ELCA in opposition to the social statement

a couple years ago. Some other near-by congregations saw new people attending as a result of the
adoption of the policies and social statement.

Just before the 2015 U.S. Supreme Court ruling in favor of same-gender marriage, the state in which the
congregation is located passed a law approving marriage licenses for gay and lesbian applicants. Ruth
and Eileen have been partners for 15 years. In light of the state and federal legal actions, they decided
to apply for a marriage license and subsequently met with pastors Jim and Jean and requested to be
married at First Lutheran. Pastor Jim told them that the congregation had not determined its policy on
doing same-gender weddings. He said he was reluctant to move forward unless the parish developed
and approved a clear policy. He honestly expressed that he was conflicted about the issue, while Pastor
Jean said that she was supportive. Both pastors acknowledged that they had not discussed this issue at
length with one another.

@k sggdd noshnmr adknv ~qd bnmrirsdms wvhsg DKB@ sd~bghmT “mc onkbx ~r rds engsg hm @Gt I ~m Rdwt “kisx9
Fhes “mc Sqtrs “mc ntq bgtgbg-r Bhmhrsgx onkibx-
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tm sghr noshinm+ o~ rsngr 1hll “mc 1d™m bntkc qdedq Qtsg “mc Dikddm sn o~ rsnqgr im “mnsgdq o ~girg- Kijd B nrs

o rsngrt sgdx vntkc ad gdkths ms sn cn rnt ats o rsng k b qd im Fnc-r bgtgbg cndr mns gdrs dmshgdkx nm ~mx
nmd imchutct™k ng ~mx nmd bnmTFqd ¥~ shnm- Q “sgdgt fis linvr egn B hsr o~ gsibho ~shnm hm sgd vgnkd ancx ne Bgghrs-
O~ rsngr cd B nmrsq~sd wvhren B vgdm sgdx gdedg o~ ghrginmdgr eng bntmrdikmT ng nsgdg mddcr sg™s ~qd adxnmc
sgdhq odgrnm™k dwodgsird- O~ rsngr b mmns ~kv~xr ad ® k sghm®r sn ~k odnokd+ ats Bgghrs-r bgtgbg b~ m-

But this approach has its drawbacks. It would mean that Ruth and Eileen would not be able to celebrate
sgdhg B “qoh”Fd bn I Bhs Bdms s sgdhg bgtgbg me™ Bk~ g rtqgntmetm®r- Vgikd sgdx bntke imuhsd sgdhq bgtgbg
friends to their marriage ceremony in another parish, they will not feel the embrace of their faith
community. Ruth and Eileen will certainly feel disillusioned and are likely to reconsider their relationship
sn Ehgrs Ktsgdg™m- @mc vg~s ~ants sgd mdws shlld rn Bdnmd “rjr> Sn gdedg vntkc Bd ™ msg~s sgd o rsngqr “mc
the congregation would miss this opportunity to discern where the Spirit is leading the congregation.
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In this option, the pastors and the congregation council would assume responsibility for responding to
Qtsg “mc Dhkddm-r gdptdrs sn ad B “qoidc- Ktsgdg mr gdrodbs sg s sgd o~ rsng-r nelbd gnkcr ~tsgnghsx eng
“Tgddim®+ ng mnst sn bnmctbs © B “qgh” Fd bdgd B nmx- *Sghr hr sqtd eng gdsdgnrdwt "k bntokdr ~r vdk-( @s
the same time, the congregation council has primary responsibility for how church facilities are used.
Sgdgdenqd+ bkd~q “mc gnmdrs bn B Btmhb~shinm ~ Bnm¥ sgd o~ rsng'r( “mc bgtgbg kd~cdgr ir o~q~ I ntms-

The council could appoint a task force to study the issue and bring a formal recommendation to a future
bntmblk B ddsmf- Sgd bntmbhk bntkc B~ jd = Im™k cdbirinm ng gdbn | Bdmc ~ ognonr ™k sg™s bntkc ad unsdc
upon at a congregational meeting. Either is a standard process for decision-making relative to big issues.
Ats vg s vntkc Tk sghr Bd meng Qtsg “mc Dhkddm-r qdk™shinmrgho whsg sgdhiq bnm¥ad - shnm>

If the discussion were left largely to the council on this potentially controversial issue, it would

become the responsibility of a small group of congregation leaders without much participation by

sgd bnmTFgd ¥~ shnm+ dwbdos enq odgqg~or ~ Im~k unsd- L.d Badqr B ~x vdik eddk kdes nts ne o~ gshbho ~sim® hm ~
critical decision-making process. In addressing this issue without more time and effort, the pastors and
congregation council members might unintentionally create division among parish members or between
1 d I adqr “mc sgd bnmTFgd ¥~ shnm-r kd ™~ cdgrgho-

NOSHNM 29 DMF@FD BNMFQDF@SHNM LDL_ADQR M CiRBDQML.DMS @MC CH@KNFTD

This option would provide for a process inviting as many congregation members as possible to meet

in small groups for prayer, study and conversation about conducting same-gender weddings as a
congregational policy. Groups would use a discussion guide and seek areas of agreement or common
fgntme- VVgikd Qtsg “mc Dikddm-r gdptdrs sn ad 0 “qgdc vntkc ad sgd rsh B thktr eng sgd rstcx ognbdrrt
parish members would be asked to articulate their concerns about the issue and make recommendations
to the congregation council.

7 Sgd oq” bshbd ne qdedqq™k v r gdbn I Bdmedc ax sgd VVngjimT Fgnto nm Limhrsgx sn “mc visg R~ B d,Fdmcdgq Bntokdr “mc Sgdhq
E” Ihhdr ®vgdm odgrnm™k bnmuhbshnmr “mc B himhrsgx mddcr ~qd chrrh Bk q "tmbktchm sgd onrriakd gdedqq ™k sn etk bn B B tmhnm
o~gsmdgr(- Rdd Qdbn B Bdmc™shnm 1 eng B nqd-
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Ats sghr vntke s” jd rn B d st B d- \Vglkd sgd ognbdrr vntkc ad cdkhadq sd+ Qtsg “mc Dkddm BhFgs g~ ud sn
cdk™x sgdhg vdccimf- Vg's vntkc ad sgd 1B o~bs nm sgd B> Sgdx Bhfgs rtardptdmskx eddk tmd rx ~ants
adimf sgd rtaidbs ne sgd bnm¥qd ¥~ stnm-r ognbdrr “mc dwodghdmbd rsqdrr im sgdhg gdk™ shnmrgho- @mnsgdg

cg va bj Ihfgs ad sg™ssgd o girg Bhfgs Imc hs chelbtks sn bnmudmd “m ~cdpt sd mt B adq ne o~ gshbho ~msr
“me.ng mns g ud dmntfg odnokd bn Bengs™akd e bikis™sim¥ sgd r B "k Fgnto chrbtrrinmr-

REFLECTION ON MAKING CHOICES

1. Sgd sgqdd nostnmr ~qd eq” Bdc sn ~ccqdrr Ehgrs Ktsgdq m-r rist~shinmd Qdptdrs gdko eqn I “mnsgdg
DKB@ bnmFad ¥ shnm+ rddj bk~ ghsx eqn B sgd bnmFgd ¥~ shnm bntmbik ng dmF™Fd bnmFgdF shinm B d Badgr
im cirbdgm Bdms “mc ch™knFtd- te xnt vdqd ~ Efgrs Ktsgdg m Bd B adg vghbg ne sgdrd vntkc xnt
oqdedg> VVgx>

2. VVg's “qd rn B d ne sgd sdmrinmr adsvddm vg s bntkc ad cnmd im d~bg b~ rd “mc sgd onsdmsh "k
bnmrdptdmbdr>

3. Vg s nsgdg nosinmr eng Fnnc cdbirinm, B~ jim¥ bntkc xnt dmuhrinm>

4. Gnv vntkc xnt ~cuhrd Ehgrs Ktsgdq™m sn ognbddc> Vg~s vntkc ad qd”rnm”akd mdws rsdor>
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