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A GUIDE FOR TALKING TOGETHER ABOUT SHARED MINISTRY

INTRODUCTION

This session focuses on confronting ministry challenges

and is designed to help you step back and think about

how that happens in your setting. Different congregations,
bnmFgdF~shnm bntmbikr “mc o ~girg ngF ™ mhy ~shnmr ~qghud ~s
conclusions about ministry in different ways. Sometimes this
is true even of different task groups within a congregation.
Often participants simply reach consensus and take action.

In other cases, there need to be public discussion and votes.

More complex issues require more time and attention.

CHALLENGES AND OPPORTUNITIES

After the 2015 Supreme Court ruling in support of same-sex
bntokdr- ghfFgs sn B qgx r~ B d,Fdmedg bntokd ~ookb™shnmr
for marriage licenses dramatically increased. Some couples
approached their faith communities and asked to be married.
Rn B d Ktsgdg™m bnmFgd ¥~ shnmr “kgd~cx g~ ¢ bkd g onkibhdr nq
bnll Bhs B dmsr- Ats | "mx DKB@ bnm®gdf shnmr g ud ~ wvhcd
range of perspectives within their congregation or have

mns qdbdhudc sgd qdptdrs adengd- \VVg~s vntkc hs s™jd enq ~
congregation to work through the issue of same-gender
marriage and develop a clear path for responding to a
qdptdrs sn ad B “gghdc hm sgd bgtgbg>

tm e~bst B ~mx r 0 “kdq “mc pthdsdg bnmbdgmr *rn Bdsh B dr
cdbhrinmr( “krn mddc sn ad bnmricdgdc hm kFgs ne sgdrd

bg mfimT ¢~ Bhkx bnmIFtg shnmr im ntq rnbhdsx- Sgdrd 1 ~x
imbktcd o~ qdmsr- bnmbdgmr eng £~ x bghkcqdm tm xntsg fgntort
the review of catechetical instruction relative to human
sexuality, advocating for human rights and safety, who will
be Sunday school teachers, expectations for behavior, and
many others.

An ongoing discernment

Sgd Du mFdkb ™k Ktsgdq™m Bgtabg
in America has discerned and
deliberated human sexuality
issues for more than 20 years
qdrtkshm¥ hm sgd 1//8 DKB@
Bgtgbgvicd @rrd B akx-r
approving the “Human Sexuality:
Gift and Trust” social statement.
The 2009 assembly also adopted
I imhrsgx onkibx gdrnktshinmr- ‘Rdd

Appendix 2(-

Ktsgdg™m bnmfgd ¥~ shnmr

have responded to the social
statement and policy resolutions
and arrived at different
bnmbktrinmr- Svn ngf ™ mhy~shnmr
im 0 ~gstbtk™ gt Ktsgdg™m BNQD
“mc QdbnmbhkimT\/ngjr ognuhcd
qdrntgbdr sg”s qdllidbs cheedghm
convictions that are yet within
sgd bnmsdws ne DKB@ B hmhrsgx
onkibhdr- Ansg ngf ™ mhy ~shnmr
tmuhsd bnmFqd ¥~ shnmr sn “elk ™~ sd
and support their missions and
both are committed to faithfully
vngjimF vhsghm sgd DKB@-

Vghkd sgd DKB@ cndr g~ ud bnmrshstsinm ™k qdpthgd B dmsr+ vd cn mns g~ud ~ bgtgbg Fnudgm mbd im vgibg

" ghdg~gbghb "k rsqtbstad cdsdg Bhmdr B nrs ne = bnmFgdF shnm-r onkibhdr- Sgntfg vd g ud ahrgnor vgn
provide oversight, they primarily serve as pastors, administrators and theological educators, who advise
“mc rtoongs ~ Bngd cd Bnbgstb rsxkd ne B~ jimF cdbirinmr- DKB@ bnm¥gd ¥~ sinmr cdodmc nm sgd rsqtbstgd
of the wider church — clusters, synods and the churchwide ministries — for certain kinds of guidance and
for connection to ministries across the state or the globe. However, at the congregational level, the
bnmTgd ¥~ shnm bntmbik bn B Bhssddr “mc o~ rsng vngj snfdsgdg vhsg bnmfgd ¥ sinm Bd Badgr sn cdlmd o~ girg
ministry and policies. Unsurprisingly, the resolution of concerns on small or on substantive issues are

made in different ways.
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RESOURCES FOR HAVING CONVERSATION

Confronting challenges together as a collection of people is easier said than done. Many people have
strong views and value individualism and the freedom to express personal opinions — at times in complete
chr™Fgdd Bdms visg rn Bdnmd dkrd- Bgd “sim¥ ~ ognbdrr sn ansg kirsdm sn nmd ~mnsgdg-r uhdvr ~mc bnmbdgmr
“mc cirbdgqm vgdgd Fnc ir kd™cim® ir = rifmhlb™ms s™rj- #m gdbdms xd ~qr+ sgd DKB@ g~ r cdunsdc gdrntgbdr sn
studying and encouraging several forms to constructively engage congregational differences.

One of those is generally called communal discernment- @m DKB@ s rj engbd dw™ Bimdc sgd sgdnkn¥xt
cultural practices and habits that make for good communal discernment. They determined that the
0q " bshbd ne chrbdgm B dms gdpthgdr gdlidbsim cddokx nm Fnc-r Vngc+ “me sggntfg vngrghot og xdq “mc
bnmudgr ~shinmt Imchm¥ sgd Rohghs-+ vngj hm sgd bnm¥gd ¥~ shinm+ Bhcrs- Sgd s™rj engbd-r gdongs ognuicdr
guidance and resources and concludes:®

God calls to us work on how we discern where God is leading us. God calls us to wonder, “Can
we improve the way we listen to one another, engage issues, and make decisions so that trust
hr cddodmdc “mc gdrodbs Fgnwvr+ dudm e vd rgntkc chr™fqdd> \/d sqtrs sg~s Fnc fir b~ khmF tr
sn Imc v xr sn hlognud ntq bn B Btm k chrbdgm Bdms “gntmc chelbtks hrrtdr "mc ntg bn B B €mk
cdbhichm¥ “r vd rddj sn ad e hsgetk im ntg shll d- Vghkd vd vikk mdudg Imc odgedbshinm hm sghr
broken world and in our own brokenness, God will still be leading us toward new and greater
life, even when we think we have failed.®

Deliberative dialogue is another form of collective thinking that is used in democratic decision-making
and useful in the church. Dialogue is different from debate. Debate is adversarial where opposing
speakers endeavor to persuade listeners to choose a winner and a loser. Deliberative dialogue instead
aghm®r ngchm™gx bhstydmr snfdsgdq sn rg~qd nohminmr “mc bnmbdgmr “mc rddj rn B d cdfgdd ne bn 1 B nm
ground. Deliberation is based on fairness, intellectual integrity and honest humility.

The practical characteristics of communal discernment and deliberative dialogue often overlap but
together they provide the opportunity for people to think and make judgments collectively in the most
constructive ways. This conversation series encourages using these kinds of collective thinking and
communal practices regarding ministry to and with same-gender couples and their families.

Finally, in all forms of confronting differences, three key characteristics about disagreeing well help
rInnsg sgd v~ x eng rtbbdrr- Sgdrd g ud addm trdc “mc hcedmshldc ax DKB@ s™rj engbdr “mc rg~gdc vhsg
sgd DKB@ Bnmedgdmbd ne Atrgnor-” All of these are consistent with the spirit of humility that the Bible
tqfdr tonm enknwvdgr ne Bgagirs *\Qn B "mr 0192(-

5 Report of the Communal Discernment Task Force.

5 fanct o- 3-

7 These are distilled from the Report and Recommendations of Ministry to and with Same-Gender Couples and Their Families
Vngjimf Fgnto "LLIRFE(+ @oodmchw # Qdlldbsinmr nm sgd Sgdnknx “mc Bg g bsdg ne Chr~ Fgddim® \Vdkk vghssdm ax sgd Qdu- C¢ R-
Ingm Qnsg+ atrgno+ Bdmsq™k.Rntsgdgm Hkmnir Rxmnc+ vgn rdqudc “r = Bd B adq ne sgd vngjimT fgnto- Gd “krn rg~qdc sgdrd vhsg sgd
Conference of Bishops as part of the report of the working group.
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http://download.elca.org/ELCA%20Resource%20Repository/06h_Communal_Discernment_Task%20Force_20130715e.pdf?_ga=1.178481890.732915392.1482339149
http://download.elca.org/ELCA%20Resource%20Repository/M2SGF_Final_ENABLED.pdf?_ga=1.176117986.1796513516.1480364485
http://download.elca.org/ELCA%20Resource%20Repository/M2SGF_Final_ENABLED.pdf?_ga=1.176117986.1796513516.1480364485
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Fairness. | am disagreeing well when | can state the position of the person | am disputing with
“hbtg sdkx dmntfg sg”s sg~s nsgdq odgrnm gdbnfmhydr sg~s onrhshnm ~r Fdmthmdkx ghr ng gdq onrhsinm-

Intellectual integrity. | am disagreeing well when | can state the strongest, most compelling
“qgFtBdms “F hmrs B x onrhshinm- im nsgdg vngcr+ # b™m qgdbnfmhyd “me “bjmnwvkdcfd vgdqd Bx nvm
position is most vulnerable and where a contrasting position makes valid points.

Honest humility. | am disagreeing well when, after thinking through my position and expressing
hs whsg sqtd bnmutbsinmt § “bymnwvkdcfd sg™s “r ~ e kdm+ 1" vdc gt B “m adimFH B “x ad vgnmT- Sgir
implies that | and another can learn from each other. This third characteristic is essential. And living
sghr sghqc bg g bsdghrshb + sn ad ~akd sn r™x gnmdrskx: @ B~ x ad vgnm¥  + cndrm-s g~ oodm tmkdrr #
fundamentally entrust my righteousness to Christ, because | am simul justus et peccator '~ ¢~ Intr

sdql egn B sgd Qdeng Bl “stnmsg™s Bd mr adim® ™~ rimmdg "mc B ~cd gifgsdntr “ssgd r Bd shl d(-

DIALOGUE QUESTIONS

1.

2.

3.

Gnv cndr ntg bnmTgd ¥~ shnm hmbngong~sd og~xdq “mc Rbghostgd vgdm dmbntmsdgmT chelbtks hrrtdr>
tm vg~s v~ xr cndr ntq bnm¥gd ¥ shnm tmunkud hsr B d Badgr m chirbtrrim® h B ongs™ms hrrtdr>
Take a moment to talk about the guidelines for disagreeing well. How does your congregation

0q" bstbd ®@chr~FgddimF vdk > \Vgdm xnt sgimj abj sn sgd hrrtdr krsdc im rdrrinm O+ gnv vntkc xnt
g cd xntq kirsdmhm¥ r jhkkr>

. #m ~cchshnm sn Rbghostad “me o™ xdg ~qd sgdgd nsgdg gdrntgbdr £ ng® ™ mhy ™ shnmr+ vghssdm B ~sdgh™k ng

odnokd + sn stgm sn eng gdko>
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