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A GUIDE FOR TALKING TOGETHER ABOUT SHARED MINISTRY

INTRODUCTION

This session focuses on confronting ministry challenges 
and is designed to help you step back and think about 
how that happens in your setting. Different congregations, 
bnmfqdf`shnm bntmbhkr `mc o`qhrg nqf`mhy`shnmr `qqhud `s
conclusions about ministry in different ways. Sometimes this 
is true even of different task groups within a congregation. 
Often participants simply reach consensus and take action. 
In other cases, there need to be public discussion and votes. 
More complex issues require more time and attention.  

CHALLENGES AND OPPORTUNITIES

After the 2015 Supreme Court ruling in support of same-sex 
bntokdr­ qhfgs sn l`qqx+ r`ld,fdmcdq bntokd `ookhb`shnmr
for marriage licenses dramatically increased. Some couples 
approached their faith communities and asked to be married. 
Rnld Ktsgdq`m bnmfqdf`shnmr `kqd`cx g`c bkd`q onkhbhdr nq
bnllhsldmsr- Ats l`mx DKB@ bnmfqdf`shnmr g`ud ` vhcd
range of perspectives within their congregation or have 
mns qdbdhudc sgd qdptdrs adenqd- Vg`s vntkc hs s`jd enq `
congregation to work through the issue of same-gender 
marriage and develop a clear path for responding to a 
qdptdrs sn ad l`qqhdc hm sgd bgtqbg>

Hm e`bs+ l`mx rl`kkdq `mc pthdsdq bnmbdqmr 'rnldshldr
cdbhrhnmr( `krn mddc sn ad bnmrhcdqdc hm khfgs ne sgdrd
bg`mfhmf e`lhkx bnmǀftq`shnmr hm ntq rnbhdsx- Sgdrd l`x
hmbktcd o`qdmsr­ bnmbdqmr enq f`x bghkcqdm hm xntsg fqntor+
the review of catechetical instruction relative to human 
sexuality, advocating for human rights and safety, who will 
be Sunday school teachers, expectations for behavior, and 
many others.

Vghkd sgd DKB@ cndr g`ud bnmrshstshnm`k qdpthqdldmsr+ vd cn mns g`ud ` bgtqbg fnudqm`mbd hm vghbg
` ghdq`qbghb`k rsqtbstqd cdsdqlhmdr lnrs ne ` bnmfqdf`shnm­r onkhbhdr- Sgntfg vd g`ud ahrgnor vgn
provide oversight, they primarily serve as pastors, administrators and theological educators, who advise 
`mc rtoonqs ` lnqd cdlnbq`shb rsxkd ne l`jhmf cdbhrhnmr- DKB@ bnmfqdf`shnmr cdodmc nm sgd rsqtbstqd
of the wider church – clusters, synods and the churchwide ministries – for certain kinds of guidance and 
for connection to ministries across the state or the globe. However, at the congregational level, the 
bnmfqdf`shnm bntmbhk+ bnllhssddr `mc o`rsnq vnqj snfdsgdq vhsg bnmfqdf`shnm ldladqr sn cdǀmd o`qhrg
ministry and policies. Unsurprisingly, the resolution of concerns on small or on substantive issues are 
made in different ways.

An ongoing discernment

Sgd Du`mfdkhb`k Ktsgdq`m Bgtqbg
in America has discerned and 
deliberated human sexuality 
issues for more than 20 years 
qdrtkshmf hm sgd 1//8 DKB@
Bgtqbgvhcd @rrdlakx­r
approving the “Human Sexuality: 
Gift and Trust” social statement. 
The 2009 assembly also adopted 
lhmhrsqx onkhbx qdrnktshnmr- 'Rdd
Appendix 2(-

Ktsgdq`m bnmfqdf`shnmr
have responded to the social 
statement and policy resolutions 
and arrived at different 
bnmbktrhnmr- Svn nqf`mhy`shnmr
hm o`qshbtk`q+ Ktsgdq`m BNQD
`mc QdbnmbhkhmfVnqjr oqnuhcd
qdrntqbdr sg`s qdǁdbs cheedqhmf
convictions that are yet within 
sgd bnmsdws ne DKB@ lhmhrsqx
onkhbhdr- Ansg nqf`mhy`shnmr
hmuhsd bnmfqdf`shnmr sn `eǀkh`sd
and support their missions and 
both are committed to faithfully 
vnqjhmf vhsghm sgd DKB@-
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RESOURCES FOR HAVING CONVERSATION

Confronting challenges together as a collection of people is easier said than done. Many people have 
strong views and value individualism and the freedom to express personal opinions – at times in complete 
chr`fqddldms vhsg rnldnmd dkrd- Bqd`shmf ` oqnbdrr sn ansg khrsdm sn nmd `mnsgdq­r uhdvr `mc bnmbdqmr
`mc chrbdqm vgdqd Fnc hr kd`chmf hr ` rhfmhǀb`ms s`rj- Hm qdbdms xd`qr+ sgd DKB@ g`r cdunsdc qdrntqbdr sn
studying and encouraging several forms to constructively engage congregational differences.

One of those is generally called communal discernment- @m DKB@ s`rj enqbd dw`lhmdc sgd sgdnknfx+
cultural practices and habits that make for good communal discernment. They determined that the 
oq`bshbd ne chrbdqmldms qdpthqdr qdǁdbshmf cddokx nm Fnc­r Vnqc+ `mc sgqntfg vnqrgho+ oq`xdq `mc
bnmudqr`shnm+ ǀmchmf sgd Rohqhs­r vnqj hm sgd bnmfqdf`shnm­r lhcrs- Sgd s`rj enqbd­r qdonqs oqnuhcdr
guidance and resources and concludes:5  

God calls to us work on how we discern where God is leading us. God calls us to wonder, “Can 
we improve the way we listen to one another, engage issues, and make decisions so that trust 
hr cddodmdc `mc qdrodbs fqnvr+ dudm he vd rgntkc chr`fqdd>¯ Vd sqtrs sg`s Fnc hr b`kkhmf tr
sn ǀmc v`xr sn hloqnud ntq bnlltm`k chrbdqmldms `qntmc cheǀbtks hrrtdr `mc ntq bnlltm`k
cdbhchmf `r vd rddj sn ad e`hsgetk hm ntq shld- Vghkd vd vhkk mdudq ǀmc odqedbshnm hm sghr
broken world and in our own brokenness, God will still be leading us toward new and greater 
life, even when we think we have failed.5   

Deliberative dialogue is another form of collective thinking that is used in democratic decision-making 
and useful in the church. Dialogue is different from debate. Debate is adversarial where opposing 
speakers endeavor to persuade listeners to choose a winner and a loser. Deliberative dialogue instead 
aqhmfr nqchm`qx bhshydmr snfdsgdq sn rg`qd nohmhnmr `mc bnmbdqmr `mc rddj rnld cdfqdd ne bnllnm
ground. Deliberation is based on fairness, intellectual integrity and honest humility. 

The practical characteristics of communal discernment and deliberative dialogue often overlap but 
together they provide the opportunity for people to think and make judgments collectively in the most 
constructive ways. This conversation series encourages using these kinds of collective thinking and 
communal practices regarding ministry to and with same-gender couples and their families.

Finally, in all forms of confronting differences, three key characteristics about disagreeing well help 
rlnnsg sgd v`x enq rtbbdrr- Sgdrd g`ud addm trdc `mc hcdmshǀdc ax DKB@ s`rj enqbdr `mc rg`qdc vhsg
sgd DKB@ Bnmedqdmbd ne Ahrgnor-7 All of these are consistent with the spirit of humility that the Bible 
tqfdr tonm enkknvdqr ne Bgqhrs 'Qnl`mr 0192(-

5 Report of the Communal Discernment Task Force.	
5 Hahc+ o- 3-
7 These are distilled from the Report and Recommendations of Ministry to and with Same-Gender Couples and Their Families 
Vnqjhmf Fqnto 'L1RFE(+ @oodmchw H9 Qdǁdbshnmr nm sgd Sgdnknfx `mc Bg`q`bsdq ne Chr`fqddhmf Vdkk vqhssdm ax sgd Qdu- Cq- R-
Ingm Qnsg+ ahrgno+ Bdmsq`k.Rntsgdqm Hkkhmnhr Rxmnc+ vgn rdqudc `r ` ldladq ne sgd vnqjhmf fqnto- Gd `krn rg`qdc sgdrd vhsg sgd
Conference of Bishops as part of the report of the working group.	

http://download.elca.org/ELCA%20Resource%20Repository/06h_Communal_Discernment_Task%20Force_20130715e.pdf?_ga=1.178481890.732915392.1482339149
http://download.elca.org/ELCA%20Resource%20Repository/M2SGF_Final_ENABLED.pdf?_ga=1.176117986.1796513516.1480364485
http://download.elca.org/ELCA%20Resource%20Repository/M2SGF_Final_ENABLED.pdf?_ga=1.176117986.1796513516.1480364485
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1.	Fairness. I am disagreeing well when I can state the position of the person I am disputing with 
`bbtq`sdkx dmntfg sg`s sg`s nsgdq odqrnm qdbnfmhydr sg`s onrhshnm `r fdmthmdkx ghr nq gdq onrhshnm-

2.	 Intellectual integrity. I am disagreeing well when I can state the strongest, most compelling 
`qftldms `f`hmrs lx onrhshnm- Hm nsgdq vnqcr+ H b`m qdbnfmhyd `mc `bjmnvkdcfd vgdqd lx nvm
position is most vulnerable and where a contrasting position makes valid points. 

3.	Honest humility. I am disagreeing well when, after thinking through my position and expressing 
hs vhsg sqtd bnmuhbshnm+ H `bjmnvkdcfd sg`s `r ` e`kkdm+ ǁ`vdc gtl`m adhmf H l`x ad vqnmf- Sghr
implies that I and another can learn from each other. This third characteristic is essential. And living 
sghr sghqc bg`q`bsdqhrshb ± sn ad `akd sn r`x gnmdrskx+ ®H l`x ad vqnmf¯ ± cndrm­s g`oodm tmkdrr H
fundamentally entrust my righteousness to Christ, because I am simul justus et peccator '` e`lntr
sdql eqnl sgd Qdenql`shnm sg`s ld`mr adhmf ` rhmmdq `mc l`cd qhfgsdntr `s sgd r`ld shld(-

DIALOGUE QUESTIONS

1.	Gnv cndr ntq bnmfqdf`shnm hmbnqonq`sd oq`xdq `mc Rbqhostqd vgdm dmbntmsdqhmf cheǀbtks hrrtdr>

2.	 Hm vg`s v`xr cndr ntq bnmfqdf`shnm hmunkud hsr ldladqr hm chrbtrrhmf hlonqs`ms hrrtdr>

3.	Take a moment to talk about the guidelines for disagreeing well. How does your congregation 
oq`bshbd ®chr`fqddhmf vdkk¯> Vgdm xnt sghmj a`bj sn sgd hrrtdr khrsdc hm rdrrhnm 0+ gnv vntkc xnt
fq`cd xntq khrsdmhmf rjhkkr>

4.	 Hm `cchshnm sn Rbqhostqd `mc oq`xdq+ `qd sgdqd nsgdq qdrntqbdr ± nqf`mhy`shnmr+ vqhssdm l`sdqh`k nq
odnokd ± sn stqm sn enq gdko>
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