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Church Facilities
Maintenance Log

What to Review. When to Prepare. How to Plan Wisely.

- Why this Log Exists

Church facilities exist to serve ministry. And caring for them is part of faithful stewardship.

At the Mission Investment Fund of the ELCA (MIF), we work alongside congregations navigating
major building decisions—roof replacements, HVAC modernization, accessibility improvements,
renovations and expansions.

When congregations understand what is aging—and when—decisions can be made thoughtfully
rather than reactively.

This log is designed to support that awareness.

- How to Use this Log

Use this log to record and centralize notes on property maintenance and upkeep.

- Planning with Confidence

When building needs arise, the Mission Investment Fund (MIF) can help you finance projects of all
shapes and sizes. As a financial ministry of the ELCA, MIF provides both adjustable and fixed-rate
building and renovation loans with competitive rates to ELCA congregations as they look to better
serve their communities. Even if you’re doing your own capital campaign, MIF financing can bridge
the gap, so that you can address immediate needs sooner.

MIF is more than a source of financing. We are a financial partner with decades of experience
guiding communities of faith throughout every phase of the borrowing process, and you can
count on us doing the same for you.

Explore financing options and request a free quote at mif.elca.org or by calling 877-886-3522.
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- A Note on Lifespan Estimates

The planning ranges in this guide reflect industry-standard averages commonly referenced by
engineers, property managers, insurers and lenders, including:

« American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE)
« Building Owners and Managers Association (BOMA)

« National Roofing Contractors Association (NRCA)

« RSMeans (Gordian)

+ U.S. Department of Energy

Actual system life varies based on climate, building use, installation quality and maintenance
history.

These ranges are planning tools—not guarantees.

Planning Horizon Guide

Use this key to complete the “planning horizon” section of your annual review.
MONITOR (10+ YEARS)
Include in long-range discussion.

PREPARE (5—1 0 YEARS)
Begin saving. Gather budget estimates.

ACT (0—5 YEARS)
Secure quotes. Align funding strategy.

IMMEDIATE PRIORITY
Past expected life or safety concern. Schedule evaluation.
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Roof

Mission Investment Fund
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YEAR ROOF INSTALLED:

KEY VENDORS AND CONTACTS:

MAINTENANCE LOG: ROOF

Date Service(s) Performed Vendor
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TYPICAL PLANNING WINDOW: WATCH FOR: BEGIN PREPARING WHEN :

¢ Shingle: 20-30 years * Interior water stains * Roof is within 5-10 years
* Flat: 15-25 years ¢ Pooling water of expected life
* Metal: 30-50 years ¢ Loose flashing * Repairs become more

e Curling shingles frequent

ANNUAL REVIEW: ROOF

Condition Est. Remaining Planning

Year (Good/Fair/Poor) Life Horizon Notes
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Heating & Cooling (HVAC)
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YEAR AC INSTALLED:

YEAR HEATING INSTALLED:

KEY VENDORS AND CONTACTS:

MAINTENANCE LOG: HVAC

Date Service(s) Performed Vendor
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TYPICAL PLANNING WINDOW:

* Rooftop units: 15-20 years

¢ Boilers: 20-30 years

¢ Uneven temperatures
¢ Frequent service calls

WATCH FOR:

BEGIN PREPARING WHEN:

e Systems approach 15 years

e Controls are no longer

¢ Controls: 10-15 years ¢ Rising energy costs supported
ANNUAL REVIEW: HVAC
Condition Est. Remaining Planning
Year Life Horizon Notes

(Good/Fair/Poor)
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Parking Lot
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YEAR PARKING LOT PAVED:

KEY VENDORS AND CONTACTS:

MAINTENANCE LOG: PARKING LOT

Date Service(s) Performed Vendor
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TYPICAL PLANNING WINDOW: WATCH FOR: BEGIN PREPARING WHEN:

¢ Asphalt: 20-30 years e Cracks or potholes e Patching no longer holds
¢ Concrete: 15-25 years ¢ Failing exterior lighting e Widespread cracking appears
e Striping fades, spots no

longer clearly marked

ANNUAL REVIEW: PARKING LOT

Condition Est. Remaining Planning
Year (Good/Fair/Poor) Life Horizon Notes
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YEAR WINDOWS INSTALLED:

YEAR TUCKPOINTING COMPLETED:

KEY VENDORS AND CONTACTS:

MAINTENANCE LOG: WINDOWS & EXTERIOR

Date Service(s) Performed Vendor
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TYPICAL PLANNING WINDOW:

¢ Windows: 25—-40 years

e Masonry: 50+ years

* Fogging between panes
e Masonry cracks

WATCH FOR:

ANNUAL REVIEW: WINDOWS & EXTERIOR

BEGIN PREPARING WHEN:

* Energy inefficiency
becomes persistent

e Moisture intrusion appears

Year

Condition
(Good/Fair/Poor)

Est. Remaining
Life

Planning
Horizon

Notes
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Electrical & Lighting
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YEAR INTERIOR LIGHTING INSTALLED:

YEAR EXTERIOR LIGHTING INSTALLED:

KEY VENDORS AND CONTACTS:

MAINTENANCE LOG: ELECTRICAL & LIGHTING

Date Service(s) Performed Vendor
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TYPICAL PLANNING WINDOW: WATCH FOR:

BEGIN PREPARING WHEN:

¢ Panels: 30—-40 years e Tripping breakers ¢ Technology demands
e Wiring: 40-70+ years ¢ Flickering lights exceed capacity
e Capacity limitations e Code updates require
upgrades
ANNUAL REVIEW: ELECTRICAL & LIGHTING
Condition Est. Remaining Planning
Year (Good/Fair/Poor) Life Horizon Notes

Church Facilities Maintenance Log

PAGE 12




Plumbing & Water Heating
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YEAR WATER HEATER INSTALLED:

YEAR(S) OF KEY PLUMBING UPDATES:

KEY VENDORS AND CONTACTS:

MAINTENANCE LOG: PLUMBING & WATER HEATING

Date Service(s) Performed Vendor
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TYPICAL PLANNING WINDOW: WATCH FOR:

e Tank heaters: 8-12 years e Water stains
* Tankless: 15-20 years * Pressure changes

e Aging equipment

ANNUAL REVIEW: PLUMBING & WATER HEATING

BEGIN PREPARING WHEN:

e Water heaters approach
10 years
e Corrosion or recurring

leaks appear

Condition Est. Remaining Planning

Year (Good/Fair/Poor) Life Horizon

Notes
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Fire Safety & Accessibility
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YEAR FIRE SAFETY SYSTEM INSTALLED:

YEAR ELEVATORS/LIFTS INSTALLED:

KEY VENDORS AND CONTACTS:

MAINTENANCE LOG: FIRE SAFETY & ACCESSIBILITY

Date Service(s) Performed Vendor
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TYPICAL PLANNING WINDOW:

e Fire alarm panels: 15-25 years
¢ Elevators/lifts: 20-30 years

ANNUAL REVIEW: FIRE SAFETY & ACCESSIBILITY

e Code updates

WATCH FOR:

e Alarm trouble signals
e Lift reliability concerns

BEGIN PREPARING WHEN:

¢ Equipment approaches
support limits
e Accessibility improvements

are identified

Year

Condition
(Good/Fair/Poor)

Est. Remaining
Life

Planning
Horizon

Notes
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